
• Host a World championship in Trieste, Italy with at least 50 boats (19 more boats than 2024)

• Host a North Americans in FL with 30 boats (equals the number of boats at the 2024 Worlds)

• Solicit and receive/approve a Worlds in 2026 in North American and a Europeans in 2026 in early 2025 AND by the 
2025 AGM be prepared to vote on 2027 locations for Worlds and Continental Championships 

• Complete the 2026 plan for the ESS by August 2025 Every year, we strive to complete and end up completing 
around the time of the AGM – what can we do to make it earlier?

• Create a photo/video plan for 2025 that includes a broader spectrum of photos for participants –how to measure?

• Find 2,000 euros or more in sponsorship or ad revenue A goal for a while – how can we move this forward?

• Outfit our representatives with appropriate logo/apparel Have a plan to complete now!!

• Share the Boat spreadsheet and identify location of 60% of boats or at least 535; continue efforts to encourage 
more boats to race and become members This has been a goal for a while; is there someone who will take it on?

• Achieve the figures and goals set in the budget for 2025

• Create a communications plan that has a monthly blog starting in 2024 that encourages participation from sailors, 
particularly those not already in the class Will need volunteers to help write…..and generate ideas
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